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Wangaratta High School (8425)

About Our School

School context

The vision for Wangaratta High School is to empower all students to grow academically, socially and emotionally,
through the provision of an outstanding learning environment built on high expectations for success that will enable all
students, with support, to experience quality teaching within a positive climate for learning. Our graduates will be
independent, lifelong learners who are equipped to make a positive impact on the world around them.

Wangaratta High School is located in the North Eastern region of Victoria, approximately 250 kilometers north east of
Melbourne. Wangaratta High School is the only government secondary provider and is one of four government schools
in the Wangaratta area. Wangaratta High School opened in 1909.

In 2019 Wangaratta High School supported 665 students in Years 7-12 to improve and enhance their learning, as they
worked towards achieving learning growth, high levels of achievement and for our senior students pathways beyond
school. Our students were supported by a team of 69.54EFT staff, including 50 teaching staff, 16.5 education support
staff and 3 Principal Class employees.

The school facilities include a flexible learning center, senior building, gymnasium, performance hub and specialist and
multipurpose learning spaces. The grounds include basketball and netball courts, an oval and both active and passive
play spaces.

Wangaratta High School provides a Year 7 to 10 program based on the Victorian Curriculum frameworks and a senior
year program through Victorian Certificate of Education (VCE), Victorian Certificate of Applied Learning (VCAL) and a
range of options from Vocational Education and Training (VET). The High School offers Language Other Than English
(LOTE) through lItalian.

Wangaratta High school provides a specialist instrumental music program, a select entry accelerated learning program
(SEAL) and a wellbeing program supported by a social worker and youth worker.

In Term 4 of 2019, the school undertook a School Review, leading to the development of a new Strategic Plan for the
period 2020-2023.

Framework for Improving Student Outcomes (FISO)

In 2019 Wangaratta High School strategically narrowed it's focus to ensure that school improvement areas were
restricted to what matters most. As a result of this two FISO areas were identified as the key improvement foci,
Excellence in Teaching and Learning and a Positive Climate for Learning.

The work in Excellence in Teaching and Learning was strongly linked to the 2016-2019 Strategic Plan goal of
maximising the learning growth for all students in Victorian Curriculum, VCAL and VCE. This was narrowed through a
key improvement strategy that focused on all levels of the school building practice excellence in curriculum,
assessment and pedagogy. The specific actions, activities and milestones of this work then drilled deeper into Writing
across the Curriculum, commencing the Professional Learning Communities (PLC) journey and data literacy with work
linked strongly to the Benalla Mansfield Wangaratta Network critical friend, Lyn Sharratt and her school improvement
initiatives.

The school continued to work on a Positive Climate for Learning, supporting the Strategic Plan Wellbeing Goal of
creating a safe, secure environment that fosters a positive climate for learning and teaching. This include a key
improvement strategy of creating an orderly learning environment which fosters a positive climate for learning and
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teaching. This then translated to focused school improvement work for staff around School Wide Positve Behaviour
Supports (SWPBS), student voice and agency and student attendance.

Achievement

In 2019 the Learning Culture at Wangaratta High School continued to develop and transform. This was enabled by a
leadership team with a whole school focus on developing a culture focused on a positive climate for learning. This was
evidenced by feedback in staff, student and parent focus groups.

The whole school focus on Writing to Learn established in 2019 was supporting consistent teaching and learning
practices throughout learning areas. All key stakeholders outlined that the schools focus on a collaboratively designed
curriculum had strengthened curriculum delivery.

The schools focus on collaborative planning had supported the development and implementation of a guaranteed and
viable curriculum at Wangaratta High School. This was enabled by the schools supports and structures that
established dedicated team meeting and planning time. Staff highlighted the collaborative approach to planning had
strengthened their teaching practice, consistency through learning areas and the mapping of learning programs
according to the curriculum guidelines. Staff also identified that there had been an increase in the sharing of practice of
informal and formal feedback within learning areas.

The allocation of human resources including the Assistant Principal, Learning Specialists and opportunities for
coaching had supported an enhanced culture. The school leadership team could articulate how the professional
learning program was clearly aligned to the school’s identified improvement strategies and a School Improvement
Team (SIT) had also been established in 2019.

Student achevement at Wangaratta High School is measured through a range of variables and takes into account that
both student learning growth and student achievement levels matter. The school examines teacher judgements,
NAPLAN data and VCE/VCAL and VET data to obtain a realistic understanding of their success and the achievement
and growth levels of students.

In Years 7-10 Teacher Judgements and NAPLAN performance are the two key measures reported on by the
Department of Education and Training, specifically in the areas of English and Mathematics.

In 2019 teacher judgements for students in Years 7-10 for English indicated that 58.2% of our students were working at
or above the age expected level, this is considerably below the state mean of 78.4% of students working at or above
the age expected level. In NAPLAN Reading assessments in 2019, Wangaratta High School had 48.9% of students
performing in the Top 3 bands, just below the state mean of 52.6% of students. This gap between the schools
performance and state mean results increased at Year 9 with only 34.4% of students achieving in the Top 3 bands,
compared to 43.8% of students at a state level. NAPLAN Learning growth data between Year 5-7 in Reading
demonstrated that just over 10% of our students had high learning growth and over 40% of students had low learning
growth over the 2 years of their learning.

In the area of Mathematics at Year 7-10, teacher judgements indicated that 80.8% of students were achieving at or
above the age expected level in mathematics, well above the state mean of 67.9% of students. These results have the
school performing above the level of similar schools in this area of the curriculum. NAPLAN achievement performance
at Year 7 and Year 9 was not nearly as positive. In Year 7, 41.5% of students achieved in the Top 3 bands, compared
to 53.9% of students across the state. In Year 9, this performance gap became greater again, with 28.9% of students
recording results in the Top 3 bands, as opposed to 42.9% of the students across the state. NAPLAN Learning growth
in Mathematics was stronger than English. Student Low Growth in Number between Year 5-7 was recorded as 34.9%
of students, with 16.9% of students achieving High Growth. At Year 9, 28.2% of students recorded Low Growth and
16.7% demonstrated High Growth.

In 2019, 96% of students studying VCE Unit 3/4 subjects at Wangaratta High School satisfactorily completed their
VCE. The Mean Study Score for our students was 27.1, slightly below the state median of 27.3 and our 4 year
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average of 27.4. The maximum student study score is 50 and when compared to schools with a similar student
demographic Wangaratta High School is performing above those other schools. In 2019, 36% of Year 12 students
undertook at least one Vocational Education and Training (VET) unit of competence. 75% of VET units of competence
undertaken in 2019 were completed successfully. In 2019 Victorian Certificate of Applied Learning (VCAL) courses
were offered to students at Foundation, Intermediate and Senior level, with 53% of VCAL credits being satisfactorily
completed.

Engagement

A focus on a positive climate for learning and lifting expectations to enhance the culture of achievement at Wangaratta
High School continued to evolve in 2019. The school had focused on lifting the High School culture through symbolic
upgrades to the facilities and focusing staff collaborative time on learning and teaching. This key achievement was
evidenced by feedback in staff, student and parent focus groups in 2019. The Student Attitudes to School Survey
results mostly displayed an increase in positive endorsement of all factors providing an overall improvement in positive
climate for learning.

A structured student leadership council was in operation throughout 2019. Students describe student leaders as
symbolic leaders representing the school at public forums and in 2019 they had an impact on school culture playing a
key role in the Year 6 to 7 transition program.

The High School has documented processes for the establishment of Individual Learning Plans and student
management and engagement structures across the school.

Student attendance at school continues to be a challenge for the High School despite a tiered system of supports to
encourage high rates of attendance. the average number of absence days, per student, across Year 7-12 in 2019 was
28.7 days. This figure is well above the state median of 21.3 days and our student attendance is below that of students
in similar schools. Student attendance at Year 7 continues to be the strongest, with the average attendance rate being
90%, this is followed at Year 12 with an attendance rate of 88%. Our lowest attending cohorts being Year 11 (82%)
and Year 9 (83%).

Student retention at school can reflect student engagement levels with their school and their learning. At Wangaratta
High School in 2019 the retention rate or the percentage of Year 7 students who remain at school through to Year 10

was 76.2% in 2019. This is a similar figure to schools with a similar student demographic and slightly above the State
Median and our own 4 year average,

Student engagement at school often ensures that students have a pathway both through and beyond school. At
Wangaratta High School we believe that we are successful if when students exit the school they have a pathway that
includes an apprenticeship, TAFE Course, Work or University. In 2018, 81.4% of our students who exited the school in
Year 10, 11 or 12 went on to further studies or full-time employment. This is significantly below the state median of
90.1% and the performance of schools similar to ours.

Wellbeing

A calm and orderly learning environment is evident across the school and positive relationships are highly valued. The
success of the school’s focus on engagement policies, programs and implementation was evident throughout Student
Attitudes to School Survey results, student, staff and parent forums. The school has successfully adopted a Team
Around the Learner (TAL) approach. The High School has documented processes wellbeing of students and the
support structures that can be accessed as part of this process.

Student Wellbeing is supported by a dedicated team within the school that includes an Assistant Principal (Positive
Climate for Learning), Leading Teacher (Student Wellbeing), Social Worker, Counsellor and School Nurse. This team
is ably supported by Year Level Leaders and Mentor Teachers who both maintain strong links with our student cohort.
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The annual Student Attitudes to School Survey contains two key measures of student wellbeing. The first measure is
Student Connectedness, which recorded a 47.1% positive endorsement rate in 2019. This rate was slightly below the
state, similar to other schools with the same student demographic and 4% higher than our 3 year average. The other
key measure found within the student survey is Management of Bullying. The school saw an increase in positive
responses for this variable of the survey, rising to 51.7% positive endorsement in 2019. This figure is Isightly below the
state average, similar to similar schools and 7% above our 3 year average.

Financial performance and position

In 2019 Wangaratta High School continued to manage the effects of a declining student population, an enrolment trend
that has been evident for the previous 10 years. This declining enrolment trend and experienced staff profile places
fiscal challenges on the High School that have been managed by the careful use of credit and cash surpluses built up
over previous years. In 2019 the staff profile was managed within the Student Resource Package provided by DET and
this in turn will allow other funds to be utilised beyond 2019 for targetted improvement work that supports students
learning, such as IT infrastructure and equipment.

Wangaratta High School has been in receipt of Equity Funding to support the Low-Median classification of the school
community. In 2017 and 2018 these funds were utilised to ensure a stable and experienced staffing profile for the High
School. in 2019 Equity Funding was utilised to deliver an evidence based literacy intervention program for students in
Years 7 & 8, MacqLit. Funding was also used to enable the provision of a Social Worker and Leading Teacher to
support the wellbeing of students, individual support for targeted low achieving students and increased educational
support staff to support student attendance.

For more detailed information regarding our school please visit our website at
http://www.whs.vic.edu.au/
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Performance Summary

The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.

Members of the community can contact the school for an accessible version of these data tables if required.

Key: Range of results for the middle 60% of Victorian Government Secondary Schools:
Results for this school: @ Median of all Victorian Government Secondary Schools: 4

School Profile

Enrolment Profile
A total of 662 students were enrolled at this school in 2019, 343 female and 319 male.

2 percent were EAL (English as an Additional Language) students and 5 percent ATSI (Aboriginal and Torres Strait Islander)
students.

Overall Socio-Economic Profile

Based on the school's Student Family Occupation and low mid high
Education index which takes into account parents'

occupations and education.

Parent Satisfaction Summary

Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent .

Opinion Survey. The percent endorsement indicates the

percent of positive responses (agree or strongly agree). 0 . 100

Data is suppressed for schools with three or less respondents
to the survey for confidentiality reasons.

School Staff Survey

Measures the percent endorsement by staff on School .'

Climate, as reported in the annual School Staff Survey. The ’

percent endorsement indicates the percent of positive 0 100
responses (agree or strongly agree).

Data is suppressed for schools with three or less respondents
to the survey for confidentiality reasons.
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Range of results for the middle 60% of Victorian Government Secondary Schooals: Kev: Similar School Comparison
Results for this school: @ Median of all Victorian Government Secondary Schools: 4 ey: ® Above Similar @ Below

Key:

Achievement Student Outcomes Similar School Comparison

Teacher Judgement of student
achievement

Percentage of students in Years 7 to 10 Results: English

working at or above age expected L Below .
standards in: o * 106

e  English
° Mathematics

For further details refer to How to read the
Annual Report. Results: Mathematics

® Above .
a '.‘ 100
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Key:

Achievement

Performance Summary

Range of results for the middle 60% of Victorian Government Secondary Schools:

Results for this school: @ Median of all Victorian Government Secondary Schools: 4

Student Outcomes

Wangaratta High School

Kev: Similar School Comparison
&Y @ Above Similar @ Below

Similar School Comparison

Reading

Results:
NAPLAN Year 7 9
) o * 100
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7. i
Results: Reading (4-year average)
Year 7 assessments are reported on a [ ]
scale from Bands 4 - 9. a * 100
Being the first year of secondary school,
Results: Numeracy Year 7 NAPLAN is not _used for the School
Comparison.
L ]
o * 1o
Results: Numaeracy (4-year averaga)
®
o * 100
Its: i
NAPLAN Year 9 Results: Reading
b Bel
. & elow
The percentage of students in the top 3 o 100
bands of testing in NAPLAN at Year 9.
Results: Reading (4-year average)
Year 9 assessments are reported on a °
scale from Bands 5 - 10.
(1] '.' 100
Results: Mumeracy
®
Below
[} ‘ 100
Results: Mumeracy (4-year average)
®
(1] '.' 100
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Range of results for the middle 60% of Victorian Government Secondary Schools: Kev: Similar School Comparison
Results for this school: @ Median of all Victorian Government Secondary Schools: 4 €Y @ Above Similar @ Below

Key:

Achievement Student Outcomes Similar School Comparison

Reading
NAPLAN Learning Gain There are no Similar School Comparisons
Year 5 - Year 7 41 % 1156 for Learning Gain. The statewide
Low Medium High distribution of Learning Gain for all domains
Learning gain of students from Year 5 to Numeracy is_25% L_ow Gain, 50% Medium Gain, 25%
Year 7 in the following domains: Reading, High Gain.
Numeracy, Writing, Spelling & Grammar 35 0 - 78

and Punctuation. Low Medium High

NAPLAN learning gain is determined by Writing

comparing a student's current year result -

to the results of all ‘similar’ Victorian 35 % 17 % 25% 25%
students (i.e. students in all sectors in the Low  Medium  High . e e

same year level who had the same score

Spellin . T . .
two year prior). If the current year result is pend Statewide Distribution of Learning Gain
in the Top 25 percent, their gain level is 42 5 - e (all domains)
categorised as ‘High’. Middle 50 percent, Low Medium High

is ‘Medium’. Bottom 25 percent, is ‘Low’.
Grammar and Punctuation

39 % 14 o
Low Medium High
Reading
NAPLAN Learming Gain 2% - . There are no Similar School Comparisons
Year 7 - Year 9 g Low Medium High for Learning Gain. The statewide distribution
of Learning Gain for all domains is 25% Low
Learning gain of students from Year 7 to Numeracy Gain, 50% Medium Gain, 25% High Gain.
Year 9 in the following domains: Reading, 26 5 - 175
Numeracy, Writing, Spelling & Grammar - - n
. Low Medium High
and Punctuation.
Wiriting
NAPLAN learning gain is determined by
comparing a student's current year result 34 % - 19 % % 2%
to the results of all ‘similar’ Victorian Low Medium High Low Medum High
students (i.e. students in all sectors in the spelling Statewide Distribution of Learning Gain
same year level who had the same score (all domains)
two years prior). If the current year result 35 1 - 155
is in the_ Top 25 pgrcent,_their gain level is Low Medium High
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’. Grammar and Punctuation
33 % - 19 %
Low Medium High
Victorian Certificate of Education (VCE) Results: 2019
Mean study score from all VCE subjects . Ab
undertaken by students at this school. 0 . 50 ove
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a Results: 2016 - 2019 (4-year average)
study score. The maximum student study
score is 50 and the state-wide mean .
(including government and non- &
government schools) is set at 30. 1] 50

Students in 2019 who satisfactorily completed their VCE: 96%

Year 12 students in 2019 undertaking at least one Vocational Education and Training (VET) unit of competence: 36%
VET units of competence satisfactorily completed in 2019: 75%

Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2019: 53%
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Range of results for the middle 60% of Victorian Government Secondary Schools:

Key:

Engagement

Average Number of Student Absence
Days

Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Absence from school can impact on
students’ learning

Similar School Comparison

A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Results for this school: @ Median of all Victorian Government Secondary Schools: 4

Student Outcomes

Results: 2019

®
a ‘ 80
Few absences <------ > Many absences
Results: 2016 - 2019 (4-year average)
L]
a ‘ 80

Few absences <------ > Many absences

Wangaratta High School

Similar School Comparison

Key: @ above Similar @ Below

Similar School Comparison

Below .

Average 2019 attendance rate by year
level:

Student Retention

Percentage of Year 7 students who
remain at the school through to Year 10.

Similar school comparison not
available

Yr7 | Yr8 | Yr9 | Yrl0 | Yrll | Yrl2
90% | 86% | 83% | 84% [ 82% | 88%
Results: 2019

]

L

100

Results: 2016 - 2019 (4-year average)

e
Similar | _)

Note: This measure uses data from the
previous year. Data excludes exit
destinations recorded as 'Unknown'.

®
L
a 100
Exit Destinations
Percentage of students from Years 10 to Results: 201
12 going on to further studies or full-time esults: 2019 ®
employment. & Below .
a 100

Results: 2016 - 2019 (4-year average)

®
*

a 1040
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o Range of results for the middle 60% of Victorian Government Secondary Schools: Kev: Similar School Comparison
€Y:  Results for this school: @ Median of all Victorian Government Secondary Schools: 4 €Y @ Above Similar @ Below

Wellbeing Student Outcomes

Students Attitudes to School -
Sense of Connectedness

Similar School Comparison

Measures the percent endorsement on
Sense of Connectedness factor, as Results: 2019 ° —
reported in the Attitudes to School Survey * Similar [
completed annually by Victorian 0 100 o
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Results: 2D1?-.201B [(3-year avaraga)
*

a 100

Students Attitudes to School -
Management of Bullying

Measures the percent endorsement on Results: 2019 —
Management of Bullying factor, as * simitar [
reported in the Attitudes to School Survey | « 100 "&_/I
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Results: 2017 - 2019 (3-year avaraga)
L ]
*

a 100
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Financial Performance and Position

Commentary on the financial performance and position is included in the About Our School section at the start of this

Financial Position as at 31 December, 2019

report

Financial Performance - Operating Statement

Summary for the year ending 31 December, 2019

Revenue

Student Resource Package

Government Provided DET Grants
Government Grants State
Revenue Other

Locally Raised Funds

Total Operating Revenue

Equity?

Equity (Social Disadvantage)
Equity (Catch Up)

Equity Total

Expenditure

Student Resource Package?

Books & Publications
Communication Costs
Consumables

Miscellaneous Expense3
Professional Development
Property and Equipment Services
Salaries & Allowances*
Trading & Fundraising

Travel & Subsistence

Utilities

Total Operating Expenditure

Net Operating Surplus/-Deficit

Asset Acquisitions

Actual
$7,273,894

$1,308,839
$10,725
$93,235
$377,418

$9,064,110

$488,776
$51,856
$540,632

$6,905,860

$3,537
$20,873
$208,204
$485,953
$27,652
$427,414
$452,200
$28,745
$4,061
$195,242
$8,759,742

$304,368
$18,980

Funds Available

High Yield Investment Account
Official Account

Total Funds Available

Financial Commitments
Operating Reserve

Other Recurrent Expenditure
Provision Accounts

Total Financial Commitments

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 26 February 2020 and are subject to change during the reconciliation

process.

Actual
$94,412
$66,005

$160,416

$160,416
$24,150
($19)
$184,547

(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs

and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report

What does the About Our School section refer to?

The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The ‘School Context’ describes the school’s vision, values and
purpose. Details include the school's geographic location, size
and structure, social characteristics, enrolment characteristics and
special programs.

The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

What does the Performance Summary section of this report
refer to?

The Performance Summary reports on data in three key areas:

Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying

Results are displayed for the latest year, as well as the average
of the last four years (where available).

e

0 / \ 100

The yellow band The diamond shows
shows the middle 60% the median result of
of all Victorian all Victorian

government schools government schools

The blue circle represents
this school's results

What does School Comparison refer to?

The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

The comparison measure takes into account the school’s socio-
economic background of students, the number of non-English
speaking students and the size and location of the school.

The Similar School Comparison will identify if a school’s result
is ‘Similar’, ‘Above’, or ‘Below’ relative to the similar schools
group with similar characteristics and is available for latest
year data only.

Above .

Similar

Below

What does ‘Data not available’ or 'ND' mean?

Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.

New schools have only the latest year of data and no
comparative data from previous years.

The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?

The Victorian Curriculum F-10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.

The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
AtoD'.

‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.

‘Levels A to D’ are not associated with any set age or year level

that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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